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Finding, Boosting and Keeping Your 
Motivation 
Transcript 

This is a transcript of the seminar, edited slightly for easy reading. 

You can find the video and audio versions at www.writershuddle.com/seminars/jan2014.  

Hi, I’m Ali Luke, and this is the January seminar for Writers’ Huddle: Finding, 

Boosting and Keeping Your Motivation. 

I’m going to keep this one quite focused and short because it’s also the 

introduction to our Huddle’s Winter Challenge. So from 20th January onwards, 

we’re going to be having six weeks of meeting our writing targets as a group – 

like we did last summer. 

It seemed like that was really helpful for people, and I had fun doing it – 

hopefully you had fun doing it if you took part! And if you didn’t take part last 

summer, then hopefully you’ll be able to join us this time round. 

So I thought before we get into a period of really focusing on our writing and 

getting wordcounts up, or getting editing done, it would be worth looking 

briefly at motivation.  

This is something that comes up a lot when I’m talking to writers: how do you 

get motivated? Or maybe you feel motivated occasionally but it’s very hard to 

stay that way. And what can you really do to improve your motivation levels 

and to hold on to that motivation once you have got it? 

Finding Your Motivation 

You’ve probably, if you’ve read much about motivation, come across the 

distinction between intrinsic and extrinsic motivation.  

Just to go over those really briefly: 

http://www.writershuddle.com/seminars/jan2014
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Intrinsic motivation arises from within – so for a writer, it might be the love of 

writing 

Extrinsic motivation is from outside – so for a writer, that might be making 

lots of money from your work 

Neither of these is the “wrong” or “bad” form of motivation. Both can be very 

helpful. But as a writer, if you don’t have any sort of intrinsic motivation – if 

you don’t enjoy writing for the sake of writing, or if you don’t at least like the 

feeling of having finished a piece of writing – then it can be very hard to stay 

motivated over the long haul. 

If your aim is to write for money, it may take you a few months or even a few 

years to get to that point, depending on what sort of writing you’re doing, how 

much time you can devote to it, and so on. 

Something you can do to help you with your motivation is to write down a list 

of reasons you want to write. 

Start off I want to write because... 

... and complete that sentence in as many ways as you can. 

There are no right answers, and no silly answers. Just put down whatever 

comes into your mind, and try to get as many answers as you can. 

You might end up with something like: 

 I want to write because I enjoy writing . 

 I want to write because it makes me feel good about myself. 

 I want to write because I have a story to tell the world. 

 I want to write because it makes me money. 

... and so on. 

It can be really useful to look at what your reasons genuinely are, as opposed 

to the motivations that you might wish you had. 

I know that, personally, I really enjoy writing for the sake of it, but I also write 

because I’d like to make an impact on the world.  
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I write because I’d like to maybe not be famous, but have at least a few people 

know my name and care about my work – maybe I could go to some 

conventions and sign my books and people would be happy to meet me ... and 

so on. That might not be the most admirable motivation ever, but it motivates 

me to do my fiction. 

And then with my non-fiction writing, I’m motivated in part by things like 

deadlines. My clients have asked for something; I need to get it done for them. 

It’s not a particularly exciting motivation, but it does help me knuckle down 

and get the work done. 

Look at your motivations. Be honest with yourself about what really 

motivates you. It could be that you’re motivated because once you’ve done 

some writing, hey, you get to eat some chocolate or something. 

Hopefully you’ll find that at least some of your motivations are intrinsic to 

writing: you are a writer, you enjoy writing or you enjoy having written, you 

feel fulfilled by it (or maybe you feel bad when you don’t write). 

One little trick you can use if you do want to write but you’re having trouble 

getting started, especially perhaps if you took some time off over Christmas 

and the New Year, is to tell yourself I’ll just open the document. 

Open the document for your most recent short story, or the novel you’re 

editing, or the blog post you’re working on, or whatever it is. Then see where it 

goes. 

Sometimes, just taking that first step is enough to get you going. Normally, 

when you open a document at your computer, you’re going to do some work 

on it – so that habit just clicks into place. Maybe you see something you want 

to tweak, maybe you think oh yeah, this was the next bit I was going to write, 

I’m really looking forward to that and you just get moving. 

Another trick if “open the document” doesn’t quite work is to tell yourself I’ll 

just do five minutes. You can do five minutes of pretty much anything. Even if 

you’re really not in the mood to write, you can manage five minutes. 
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Give yourself five minutes, really go for it, and you might find that once you’ve 

got two minutes into that time, you’re really into the writing again and you’re 

feeling motivation. 

Sometimes, just taking action – however unmotivated you feel – gets you 

going. For me, it’s the same as with exercise: once I get started I enjoy it, but 

the anticipation of exercise is not so fun! 

Boosting Your Motivation 

Assuming, then, that you’ve found some motivation and maybe you’ve made a 

bit of a start on writing, the next thing to do is to boost the motivation that 

you’ve got.  

I’m going to run through some things that I hope will work for you. It’s up to 

you to decide what you want to try – but do take some action that will help 

you feel encouraged in your writing and feel more motivated to do it. 

The worst thing you can do as a writer is to let days and weeks and months 

go past, and tell yourself that you’ll get back to writing at some point. You 

could go whole years like that, without writing anything.  

Really do take the time to dig into your motivation and to consciously do stuff 

to build it. 

#1: Read About Writing 

The first thing you can do is read about writing. I know that sounds like it might 

almost be the antithesis of writing, and I know that some writers do fall into 

the trap of reading too much and never getting going ... but I certainly find that 

if I surround myself with materials on writing, whatever sort of writing it is 

that I want to do next, it gets me enthused, it gets me in the right frame of 

mind, and I also often pick up some useful practical advice. 

This year with Book Group, we’re going to try to tackle roughly one book every 

two months, because one book every month was too much for us to keep up 

with. Some of the resources I choose will be things like short free ebooks, so 

even if spare cash is hard to come by, you’ve still got a chance to take part. 
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Do stop by the Book Group forum, look at what we’re going to be reading next, 

and try to join in with the discussion when we get to that point, because I think 

it really helps to stay in that writing frame of mind, to stay connected to 

writing. Even if you just spend ten minutes a day reading something writing-

related, it that helps. 

#2: The Huddle’s Winter Challenge 

The second thing you can do is to take the Winter Challenge. This is Week 0 – 

we’re going to be doing some goal setting and some planning in the forums. 

Each week from 20th onwards, I’m going to make a really short video for the 

week with a bit of encouragement for you and a mini-challenge to tackle for 

that particular week. Maybe that will be something to incorporate into your 

writing, or something new to try out. The idea of that it just to give you 

something fun and a little bit of a focus, and to hopefully help you get some 

more words down on the page. 

#3: Call Yourself a Writer 

The third thing you can do is quite simple but it can be quite profound – and 

that’s to call yourself a writer. 

You’ll hear a bit of discussion about this from newer writers in particular: when 

can you call yourself a writer, or do you feel you can call yourself a writer? 

My take on it is that if you write, on a reasonably regular basis (whether 

that’s weekly or even monthly) then you’re a writer. You don’t have to be 

published, you don’t have to be self-published, you don’t have to go to 

conferences, you don’t have to have any external trappings – you just have to 

write. By calling yourself a writer, you’re taking it seriously and you’re giving 

yourself that identity. 

 

Hopefully those three tips will help you boost that initial motivation that you 

may have found, by immersing yourself in the world of writing, connecting 

with other writers, and believing that you are a writer.  

 



Writers’ Huddle: Finding, Boosting and Keeping Your Motivation Jan 2014 

© Ali Luke, 2014  www.writershuddle.com P a g e  | 6 

Keeping Your Motivation 

Once you’ve found your motivation and done what you can to boost that 

motivation, the next step is to stay motivated. 

Make Writing into a Habit 

The most powerful thing you can do here is make writing into a habit. Make it 

into a regular part of your life – something that you do, just like you brush your 

teeth, you get dressed, etc. 

If you can find a way to put writing into your day so it’s just part of your 

routine, that can be really powerful. Then motivation itself maybe seems less 

of an issue. You don’t exactly need to feel motivated to get dressed in the 

morning – you just do it. 

I don’t think writing has to be a daily habit, but it’s good if you can do it on a 

regular basis. If you have long gaps when you’re not writing, it can be quite 

hard to get back into it afterwards – and your motivation inevitably drops 

away. 

At the moment, I’m trying to write every evening, pretty much, on my fiction. I 

don’t mind if I miss an evening, but my rule is that I don’t miss two evenings in 

a row. So if I’ve skipped one evening, I have to write on the next evening, come 

what may! For me, that’s enough to keep it as a habit.  

By all means look at what works for you, whether that’s 20 minutes a day or 2 

hours once a week or whatever it might be. 

Figure Out What Helps You (And What Doesn’t) 

The next thing you can do is to figure out what helps you write and what 

hinders you or holds you back.  

What helps me is to have some time and some space put aside for my writing. 

It helps me to, at the moment, get my other work done first so that I can focus 

on my writing. It also helps to have Kitty in bed so I’m not thinking about her 

too! 
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In the past, I found it easier to do my writing before all the demands of the day 

crowded in. What works for you may depend a bit on you and your particular 

life setup at the moment. 

You might find that there are some things that stop you writing. Maybe if 

you’re feeling stressed or anxious, that’s killing your creativity (though 

sometimes writing can be a useful outlet or escape from some of the negative 

stuff going on in life). 

Sometimes the things that help and hinder can be quite basic, but they’re still 

important. When I was working full time and writing after work in the evening, 

I found that caffeine was quite a good motivator! A cup of tea at 6pm gave me 

that energy boost I needed to write. 

Something I’ve found doesn’t help me is if I have a glass of wine or two. You’d 

think it might relax me and get me in a good mood to write, but it relaxes me 

too much and then I can’t be bothered to write. 

Your mileage may vary, absolutely, on things like caffeine and alcohol (and 

chocolate and whatever other stimulants you might have) but keep in mind 

that what you eat and drink, how much you exercise, all those sorts of things 

can also have a positive or negative effect on your writing. 

Record Your Achievements 

Something else you can do over the longer term to stay motivated is to record 

what you’ve achieved I started doing this back in 2008. It’s really great now to 

be able to look back and see this was the date when I finished the first draft of 

my novel, or this was the date when I had my first ever guest post accepted. 

Those achievements maybe seem smaller now that I’ve gone further – now 

that I’ve published my first novel and that I’ve written hundreds of guest posts 

for different blogs – but they were all really important at the time, so writing 

them down affirmed that. When I look back, I can see that small steps have 

led me to where I am now. 

Recording what you’ve achieved can be really motivating in the moment – 

when you look  back over the past month and realise you’ve finished a short 
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story, submitted a poem, had a letter to the editor published, and so on. Those 

achievements will gradually add up. 

Meet with Other Writers 

Something else you can do to really keep your motivation going is to meet up 

with other writers on a regular basis. It’s great if you can come into the Huddle 

forums and meet with us virtually, but it’s even better in many ways if you can 

have a local group that you belong to, or perhaps a small, close-knit group by 

email where you exchange ideas and your work and critique one another. 

I’m going to meet up with my workshop group this coming Saturday, and I’m 

really pleased because it’s been a while since I met up with them at all. These 

are friends who were on the same MA course as me at Goldsmiths in 2008 – 

2010.  

They’re good friends and great writers, and people who know my work well 

and I know their work well – we spent two years learning together and we’ve 

occasionally swapped work and met up and so on since then. Now we’re 

meeting up once every two months, and on the months in between we’re 

swapping work by email. 

For me this is a good way to stay motivated. I’d be writing anyway but it helps 

to have some feedback – to feel that I have at least one small group of readers 

out there! I also really enjoy being in touch with and spending time with other 

writers, affirming that what we’re doing matters. 

If you can join or start something locally, that’s a really powerful way to stay 

motivated.  

 

I’m hoping you’ll have found something useful in here to give you some initial 

motivation or to boost the motivation you’ve got, or to keep going over the 

long haul. 

Please do stop by the forums and sign up for the Winter Challenge – I’ve made 

a new forum especially for that so we can keep everything together – and 

hopefully that will be a way to get some initial motivation and get a really good 

start to your writing in 2014. 


